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(1) Where are we?
""" 2007, 2008, 20094 7 F5
(2) Where do we want to go?
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(3) How can we get there?
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(4) What do we need to get there?
...... Wa L MM
(5) Why do we want to go there?
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(6) When can we get there?
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(7) How does it look like when we get there?

(8) What do we do when we get there?
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Management Plan Vision Toward FY2014
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EBITDA 10.2{8F 8.2(8M 7.3(8M@
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FRE IV 1 3%3L (TW Business Model)

POP New Business A %— b~ e "

FRE#JV 2 5%3L (TW Business Model)
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